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DataStory Workshop 
Donor Toolkit Instructions

You’re ready to join the DataStory Workshops but wondering how to fund your participation in this current economy. We get it—and that’s why we created this toolkit to help you approach your current donors and sponsors. They already want to see your programs sustained and your staff succeed. 

Step 1: Tailor the Information Sheet
The toolkit includes a one-pager written from your perspective explaining not only why you’re reaching out to them, but also what the DataStory Workshops are and why your participation is important right now. 
You just need to add some of your own language and branding in the spaces we created for you. 
· Create a separate copy of the toolkit without these instructions. 
· Add your logo to the header or copy and paste the information sheet onto your existing letterhead. 
· Fill in the 3 lines under Why We’re Reaching Out to You with examples of support the donor has provided in the past.  
· Tailor this section for each donor based on how they have supported you in the past. 
· Under the Your Investment section, explain why your organization needs to focus on measuring outcomes and telling your data story now. Possible ideas include: 
· Funders increasingly require that we report outcomes and our staff needs the skills to do this work. 
· We want to expand our partnerships and access to resources, and we need to measure outcomes to do that.
· Our program has been running for five years and we know what the outcomes are, but we don’t know how to measure them. 
· In the closing paragraph, add: 
· Your name and email or phone number
· A short sentence that sums up your mission and goals that aligned with a specific donor’s mission and interests. 
· Tailor the last paragraph for each donor. 
· Save each version as a PDF that can be sent digitally or printed to share a hard copy. 
Step 2: Reach Out to Your Past Donors 
Reach out to your past donors and sponsors. Send them the toolkit and follow up with a conversation. Schedule a meeting and discuss why learning to measure your outcomes will help you create a regenerative and sustainable organization. And what that means for the communities you serve. 
The toolkit and these conversations are ideal for past donors who’ve been there since the beginning or seem interested in supporting the organization’s long-term health, not just its programs. 
Step 3: Let Us Know How We Can Help
We are happy to provide more information to interested donors about the workshops, coaching, and learning objectives for the course. Just let us know. 


Kelly Feltault, BFA, PHD TAP-C			Hannah Blumenfeld Jacobson
Kelly@outcome-studio.com 			Hannah@outcome-studio.com



Sponsor Our Participation in Outcome Studio
A chance to deepen your impact by investing in how we measure and share ours.

[bookmark: _89rorwq6k9yk]Why We’re Reaching Out to You
You’ve already played a key role in making our work possible. Your past support has helped us:
 🔹 ____________________________________________________
 🔹 ____________________________________________________
 🔹 ____________________________________________________
Now, we’re asking you to consider an additional investment—not in a new program, but in the capacity to show the difference that our work is already making.
[bookmark: _bs6huj33trr1]What We’re Seeking
We’d like to join the DataStory Workshops with Outcome Studio, a 12-week guided learning cohort that helps nonprofit leaders like us turn the deep, experiential knowledge of our work into clear, measurable outcomes and data stories that connect with both funders and the communities we serve.
This is a rare opportunity to strengthen how we:
 ✔ Define and track success on our own terms
 ✔ Translate lived experience into outcomes that funders recognize
 ✔ Build long-term capacity for evaluation and fundraising
 ✔ Secure future funding with stronger, clearer storytelling
[bookmark: _emc7j79hs708]Your Investment
We’re asking for your support at one of the following levels, all of which would fully cover our participation in the program–with increasing depth and ability to include more staff or board members in the process. This is a unique moment in our organization [explain why this is a good investment NOW] to focus and align on this work. You have been such a champion of our growth and evolution, and with your help, we believe we can make an even more meaningful difference in the lives of those we serve. We would love to discuss these options in further detail, and please know that the right level for you is the right level for us.

	Sponsorship Option
	Includes
	Suggested Contribution

	Support one team member
	12-week cohort + community access
	$2,000

	Support two team members
	12-week cohort for two staff + community access
	$3,000

	Support cohort + coaching (1 team member)
	12-week cohort + community access + 6 months of coaching sessions
	$4,000

	Support cohort + coaching (2 team members)
	12-week cohort for 2 staff + community access + 6 months of team coaching support
	$8,000


Your contributions help cover program tuition, staff time, and internal capacity costs on our end.
[bookmark: _99j9r8feal8r]Why It Matters
With your support, we’ll gain the confidence, language, and tools to:
· Write stronger, more competitive grant proposals

· Better communicate our impact to our board, partners, and donors

· Make real-time, informed decisions that strengthen our programs

· Leverage this training into new and diversified funding that regenerates and sustains programs.

This is capacity-building that pays dividends for years. We’d love to talk with you about sponsoring this next chapter in our growth. 
Thank you for your consideration, and please don’t hesitate to reach out to [CONTACT NAME] at [PHONE OR EMAIL] with any questions or to connect further. We are so grateful for your continued partnership in the important work we are doing to [insert succinct organizational priority that is aligned with donor’s interests] in our community. 
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